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F R O N T E R A  G L O B A L

WE FIND WHAT IS HOLDING
BETTER CARE BACK.
THEN WE MAKE IT MOVE.
We uncover what is stopping patients, healthcare professionals and health systems from changing,
then design and activate what will move them.

01 DECODE
Understand what is really happening 02 DESIGN

Identify what needs to change 03 DEPLOY
Execute with precision and power

We identify how care actually happens:
where frictions occur, where clinicians
hesitate, and the key moments where
evidence fails to translate into action.
We decode the driving forces to
generate change.

We analyse and define the behavioural
domains in play — the forces that must be
addressed at vital intervention points —
and identify the right interventions, at the
right time, in the right context and format
to influence and bring about change.

We create compelling engagement and
deploy across digital, media, channels and
markets with the targeting, orchestration
and measurement needed to demonstrate
sustained impact and momentum.

Patient, caregiver and HCP research
Behavioural drivers and barriers
Segmentation, profiling and archetyping
Experience and care pathway mapping
Evidence synthesis, data analysis and
social intelligence

Launch readiness and adoption strategy
Positioning and value propositions
Behaviour change and experience strategy
Customer engagement and omnichannel planning

Market archetyping and programme blueprinting

Medical communications and scientific
storytelling
HCP education, engagement and advocacy
Patient support programming and adherence
Disease awareness and creative campaigns
Omnichannel playbooks and digital engagement

WHAT THIS HELPS YOU ANSWER

1 Which behaviours will
determine launch success?

2 Where is adoption most
likely to stall, and why?

3 What will move people from
awareness to action?

4 How will we know whether
behaviour is changing?

J O I N E D - U P  T H I N K I N G
FOR A HEALTHIER TOMORROW

FROM PATHWAY FRICTION TO MARKET MOMENTUM
Identify the frictions. Decode the forces. Design the intervention. Demonstrate sustained impact.

frontera.global mohammed@frontera-group.com
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