FRONTERA GLOBAL

WE KNOW

WHAT IS HOLDING
AESTHETICS BACK. *
AND WE KNOW
HOW'TO MOVEI'T.

We have worked across Europe with all major aesthetics companies
including Galderma, Allergan and Merz, Our strength is translating
science into influence - empowering professionals and practices

to create growth through treatment confidence, peer influence ¥
and sharing patient experience excellence.

Aesthetics is evolving to overcome inertia and unlock growth

Professionals
& needing broader skills
to combine and

Patients wanting
natural results
and skin quality.
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Practices needing
support, including
responsible Al to
enhance personalisation.

Our joined up consultancy from research to solution design and delivery targets that.

INSIGHT. STRATEGY. ACTIVATION.
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Reveal insight to
inform planning
We research to understand how treatment

decisions are made, exploring professional

behaviours, patient expectations and the
realities of the aesthetics journey.

Patients do not choose a treatment, they
decide on a treatment in consultation with
their professional. Our work reveals what
drives confidence, what creates hesitation
and where experience can break down -
giving a clear view of the opportunities

IMPACT.

DESIGN

Turn insight into
growth strategy
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We translate insight into practical strategy,
identifying what helps professionals achieve
conhidence and what makes treatment
experiences more valuable and consistent.

Our approach connects product mastery,
practice development and clinical skill
progression, to create clear plans that
remove barriers and build momentum.

We identify the key behavioural drivers
to inform the most effective activities
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THINKING
FOR A MORE
EONFIDENT
MESTHETICS
JOURMEY.
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DEPLOY

Build confidence
and create momentum

It is all about building confidence. We turn
our understanding of behavioural drivers
into practical engagement. That means
support and education for patients and
professionals.

We help create momentum by mobilising
influence through peer experience — nothing
speaks louder than a colleague that is succeeding
and having a positive experience with happy
clients.

to drive growth. This includes professional education, patient

communications and expenence-led activation
that supports consultation quality, treatment
confidence and longer-term patient loyalty.

to shift behaviour.

EXPERIENCE INCLUDES:

e Professional and patient research
s Mapping the patient experience and

EXPERIENCE INCLUDES:

s Growth strategy for professionals and practices EXPERIENCE INCLUDES:

consultation journey ¢ Product, practice and skill development ¢ [nfluence programmes - peer 10 peer
= Understanding motivations, concerns T # Professional education and training
and decision drivers .= : e Patient information and experience support
e : . , _ + Evidence based treatment pathway design SR I : p.,.':-::n
= [dentifying barriers to uptake, satisfaction e Consultationand experience optimization ¢ Consultation and treatment support tools
and return g . e b ¢ Omnichannel communications plannin
3 _ ¢ Understanding the drivers to inform the most o+ '_E_ P -;-: o o _S ! b
¢ Explonng what creates the perfect expernence effective activities to shift behaviour ¢ Physician advisory [ co-creation boards
* Behavioural insight into professional and e Positioning and value proposition develapment e Content development for scientific and
patient needs Programme design to build treatment confidence professional communication
e Evidence based insight to inform strategy and practice growth e Use of Al to support personalisation and

and activation enhance consultation

FROM SCIENTIFIC UNDERSTANDING
TO PRAC .
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Understand what patients and professionals need.

Define the strategies that build confidence.

Create the conditions for stronger treatment satisfaction and returft

RESEARCH ANALYSIS COMMUNICATIONS

{:ﬂi} frontera.global | & mohammed@frontera-group.com




